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Remarks by Mr. Michael Møller 

United Nations Under-Secretary-General 

Director-General of the United Nations Office at Geneva to the 

14
th

 Formal meeting of the Fifth Committee. 

 

28 November 2016. Conference Room 3 

 

Mr. Chairman, 

Distinguished Members of the Committee, 

 

I am pleased to join you by video conference today to introduce 

the Secretary-General's third progress report on the Strategic 

Heritage Plan (SHP) of the United Nations Office at Geneva, 

which is submitted herewith for your consideration pursuant to 

General Assembly resolutions 68/247, part V; 69/262 part III; 

and 70/248 part X. 

 

Progress 

I am happy to report to you that significant progress has been 

made on the SHP since the full approval of the project at the 

70
th

 Session of the General Assembly.  The project is going well 

and proceeding in accordance with the project timeline, cost, 



2 

 

and scope targets. The Swiss Government approved the CHF 

400m interest free loan on 29 September 2016. In fact, the 

parliament’s at all three governance levels – at the federal, 

cantonal and city levels – adopted the decision on the loan 

unanimously, which is very rare in Swiss politics and shows the 

strong support for this project by the host country.  

 

With regard to the planning and design of the project, I’m 

pleased to report to you that the detailed design has been 

completed for Phase 1, which includes the new permanent 

building and the renovation of existing buildings A and B. The 

tenders for early construction activities referred to as enabling 

works for the new permanent building will be submitted to us 

today, with work expected to start on site in early 2017. Both of 

these events are significant project milestones and position the 

SHP very well to meet the tight overall project schedule.  

 

The project team has also started the space utilization and 

occupancy study of the existing working conditions in the 

Palais des Nations, using the experience and knowledge gained 

from the study undertaken in New York concerning Flexible 

Workplace Strategies. This customized UNOG study, 
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undertaken by independent specialists, will be completed in the 

first quarter of 2017. While this is a good start, the complete 

change management process required to implement Flexible 

Workplace Strategies will take time.  The intention is that any 

design changes that may be required for the new permanent 

building could be before the furniture would need to be 

ordered in 2018, so that the current construction schedule will 

not be negatively impacted.  Based on lessons learned in New 

York, affording the right amount of time to the change 

management process will also ensure that the solution in 

Geneva is fully optimized. 

 

The team has also made very good progress towards ensuring 

that the buildings will be made accessible for persons with 

disabilities, following an ongoing engagement with a locally 

established working group. 

 

With regard to the governance of the project, the present 

report contains a detailed update on the robust governance 

mechanism that has been established, which is working well for 

the project. This mechanism includes an Advisory Board, an 

external body comprising six members from broad regional 
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representation, and the continuation of the Steering Committee, 

an internal body.  Both the Advisory Board and Steering 

Committee have held regular meetings and their 

recommendations have been incorporated where necessary.  

And I am very pleased that Ambassador Lomonaco of Mexico, 

the Chair of the Advisory Group, is with us today. 

 

The report also describes the status of project assurance and 

independent risk management services. These enable the team 

to make project contingency provisions determined on the 

basis of a quantified probabilistic risk analysis. These 

important steps are in line with the recommendation of the 

Board of Auditors and lessons learned from the Capital Master 

Plan. 

 

Project financing 

The report provides an update on the financing of the project, 

including progress on the negotiations with the host country 

which I referred to earlier, aimed at obtaining the most 

favourable loan offer package.  Following approval by the 

Swiss Government, negotiations to finalise the formal loan 

agreement between the UN and the host country are well 
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advanced, and are expected to be completed in time to meet the 

funding requirement in 2017.     

 

Given that the General Assembly did not finalize its 

deliberations last year, the Secretary-General has again this 

year presented three possible schemes for appropriation and 

assessment: 1) One-time up-front;  2) Multi-year; and 3) One 

time up-front appropriation with a mixture of up-front and 

multi-year assessment. The General Assembly is asked to 

decide on the currency of assessment, either U.S. dollars or 

Swiss francs. It is also asked to establish a multi-year special 

account for the project to afford the project owner the 

necessary flexibility in managing resources for the duration of 

the project. 

 

The report also provides updated information on how the 

project may avoid the risks of negative interest for UN 

accounts held in Swiss francs, by managing the cash flow and 

negotiating minimum thresholds for the accounts.  

 

As requested by the General Assembly, the Secretary-General 

has actively explored alternative funding mechanisms, with the 



6 

 

aim of reducing the overall assessment on Member States. To 

this end, a detailed study on the valorisation of UN-owned land 

and other assets in Geneva was completed. In total, twelve 

parcels of land were considered, and six have been determined 

to have valorisation potential for the project: these are the 

plots currently housing the UN training centre, the 

International School, the International Tennis Club and the 

Feuillantines.   

 

Given that the value of the land could increase significantly if 

more detailed preparation work is carried out, a small 

dedicated team is proposed for three years from 2017-2019 to 

be financed from current rental income to unlock further 

valorisation potential.  Valorization of land is a complex and 

time-consuming endeavor, and falls outside of the present 

expertise and capacity of the dedicated Strategic Heritage Plan 

team.  The General Assembly may wish to consider that a 

relatively small short-term investment will significantly 

increase the potential income for the benefit of Member States. 

 

Our efforts to tap other alternative funding sources for the 

Strategic Heritage Plan are continuing in a proactive manner. 
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We have developed a donations compendium to further reduce 

the final costs. This compendium includes various projects of 

different types, scales and cost, from small to large. I continue 

to seek private donor and institutional funds to help us address 

many of the other unfunded activities that we need to 

undertake. We have received a generous donation from China, 

who have agreed to renovate the old cinema, transforming it 

into a multi-purpose conference room, and more recently 

further donations from Monaco and Moldova. 

 

And I have more good news: a private foundation from Geneva 

has made a firm offer for the long-term lease of the 

Feuillantines plot, which is currently under detailed 

consideration by the organization.  

 

Next steps 

A number of design and construction activities are planned 

over the next two years, including: 

 Issuance of the construction tender for the new 

permanent building; 

 Appointment of the contractors for the enabling 

works and the new permanent building; 
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 Completion of the detailed design and tender 

documentation for the renovation works of the 

existing buildings; 

 Initiation of activities necessary to appoint a 

construction contractor for the renovation of the 

existing buildings, to ensure that renovation works 

commence in 2018; 

 Development and realization of valorisation 

opportunities; 

 Attracting additional contributors to the project. 

 

In summary, in order to keep this important project on target 

and within budget, a number of important decisions of the 

General Assembly will be required at this year’s main session. 

They include the following main issues: 

 

In terms of financing of the project the need to: 

- decide on the scheme of appropriation and currency of 

assessment for the project; 

- approve the establishment of a multi-year special account for 

the project; 
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- authorize the Strategic Heritage Plan to access the working 

capital fund established under financial regulation 4.2 and 

the Special Account, depending on the scheme of 

appropriation and assessment decided by the Assembly.  

 

In terms of project management: 

- The approval of an additional procurement officer funded 

from within the existing approved budget to strengthen these 

critical activities. 

 

Finally, I strongly recommend that serious consideration be 

given to the approval of the establishment of a dedicated, small 

specialist valorisation team to unlock further valorisation 

potential funded from current rental income to increase the 

benefit to Member States. 

 

These are critical steps to maintain the steady progress that we 

are making in advancing this complex project within its 

ambitious timeline.  

 

Thank you Mr. Chairman and distinguished Members of the 

Committee for your attention. 


